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l. CURRENT STATUS

During this reporting period, enphasis has been on the four AID peer
review panels review of CDR and MERC projects as well as correspondence
regardi ng the new 43 CDR preproposals and i ncom ng MERC preproposal s.
The actual peer review panels took place over a two-week period. At the
concl usi on of the panels, sunmaries were prepared of each panel

foll owed by sunmaries of each of the MERC proposals reviewed in the
panel s. Associated activities are described bel ow.

Fi ni shed | ocating external reviewers for the revi ew panels, and
| ocated alternate reviewers as reviewers dropped out.

Prepared and conpleted nmailings for all of the panels.

Arranged travel accommodations for panel nmemnbers when necessary and
prepared travel expense reports.

Att ended CDR/ MERC full proposal peer review panels, recorded
pertinent meeting information, such as reviewer discussion
recommendati ons ranki ngs, and grades for each proposal

Provi ded necessary | ogistical support for the USAID panel review
meeti ngs, including copying, faxing, room setup, conference calls,
and keeping contact with external reviewers and receiving

i nformati on fromthem

Col l ected revi ewer coments, scanned, edited, and prepared them
according to CDR/ MERC program requirenents.

Provi ded 17- USAI D panel summary drafts for the MERC Executive
Conmittee.

Provi ded matrix of MERC Executive Committee potential reviewers at
USAI D for sponsor’s staff.

Prepared and mail ed MERC Full Proposal packages to USAID M ssions in
West Bank/ Gaza, Jordan, Egypt, and Morocco.

Assenbl ed MERC Conmittee Full Proposal review packages for
revi ewers. Began preparing nmeeting binders for staff.

Continued to update PANELLI ST, OYB2005, MERCFUND and FUNDED
dat abases to refl ect post-panel review additions.



Continued to receive and process sem -annual and final reports,
updating the database accordingly.

Continued to communi cate with researchers and answer appropriate
gquestions regarding their subm ssions for FY2005 and FY2006.

Updat ed FUNDADD dat abase with new grant information.

Continued to advise CDR and MERC P.|.s of approved projects on
Responses to Provisos and correct practices for preparations of
Budget Justifications and checked M25 response to provisos for
conpl eteness and adherence to guidel i nes.

Mai | ed revi emwer Thank You letters along with October panel results
i nformati on.

1. DI SCUSSI ON

Over seventy-one scientists were involved in the panel review process
this quarter. Each reviewed proposals and attended a full day neeting,
showi ng the support in the scientific community for the peer review
process and these progranms in particular. Obtaining the necessary
response to provisos fromthe researchers continues to require
appreci abl e resources due in part to an apparent increase in the nunber
and conplexity of the provisos and to the additional researchers

associ ated with the program

[11. FUTURE ACTI VI TI ES

The day-to-day support activities for CDR, CAR and MERC wi |l conti nue.

The next quarter will have as its mmjor activity the MERC Conmittee
Meeting and processing of those results, including MERC full proposa
results letters. Other major activities will include drafting the USAI D

Deci si on Sheets for the CDR proposals that were revi ewed, the
processi ng of the CDR27 pre-proposals, as well as the continuing
summari zation of sem -annual and final reports as they arrive.



